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Origin of the Organisation (Lifeline Welfare Society)

The ‘Lifeline Welfare Society’, founded by Mr.Manik Tambare and Mr.Balaji Ghadge both
dedicated to empower the rural areas of the country applying best practices, modern
technologies and values. The society focuses on five major verticals i.e. Community
Mobilization, Water & Sanitation, Agriculture & Livelihood, Education, and Health and
Nutrition respectively that are addressed with reference to global practices, corporate and
social accountabilities. The organisation follows the strategies to engage, execute, empower,
and hand over

The founders of the organisation belong to typical rural background specifically of drought
prone, famine-striken Dharashiv district of Maharashtra state. Being origin of farmer
families, are much more aware and known to issues faced by rural farmers in the localities.
The issues and difficulties frequently faced by the farmer families were the basic entry
subjects for them to work on. Initially they started sharing these concerns with like-minded
people and systems so that the potential solutions are worked out. The initiatives initiated
inspired some of the individuals in the area who gradually came together and constituted
structured systems and got legally registered as ‘LIFELINE WEFARE SOCITY’ to addressed
the issues systematically and find out potential solutions collectively. Since it’s inception the
organisation is striving to address various social issues and attempting for overall
empowerment and developments of various sections of the society.

Promoting unique society to create developmental opportunities and raise access
to mainstreams without discrimination of cast, creed, language, race, religion
where the poor, the marginalized and the underprivileged enjoy equal
opportunities and participate equally in the developmental mainstreams.

VISSION

with a view furthering their socio- economic conditions with special reference to
health, natural resource management, livelihood, education, governance and
constitutional rights.

Building capacities of youth, women, aged, tribes and small and marginal farmers @/~

MISSION
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Achievements of the Organization

To ensure effective and efficient achievement of an organizations goals, there is usually a
need for various performance measures to be put in place in order to improve the quality of
work in the most efficient ways possible. These measures allow for the evaluation of
employees by the employer and the employer to be evaluated by the employees in a bid to
improve performance and meet the goals of the organization. It involves the alignment of
employees, systems and resources to strategic activities prioritized by the firm. However, to
ensure proper and effective implementation of performance management in human
resource management within an organization, there are certain requirements which play an
important part in ensuring that the desired results are achieved to the benefit of the
stakeholders and without which performance management would not be effective. ,

o Ayurved Treatment Camp

o® Yoga Training Camp

o De-addiction Awareness Camp
o® Geriatric care Camp

o Wellness Camp

o® Awareness against Superstation

o Training For Zero budget organic farming

o Beggars Rehabilitation Program

o self employment training for transgender




Ayurved Treatment Camp

On occasion of international Ayurveda Day 02 Oct 2021 we organized Ayurved treatment
camp at Jamgaon A Tal. Barshi Dist. Solapur for the marginalized people in the periphery.
Ayurvedic Specialists Physicians have consulted more than 400 patients on the occasion.
The expert team of doctors included Dr. Mahesh Mahale in Shalyatantra (Department of
Surgery), Dr. Rupali Vairage in Panchakarma (Department of Panchakarma), Dr.Amol
Kumbhar in Kayachikitsa (Department of General Medicine), Dr. Raju Kopalwar in
Shalakya Tantra (ENT and Opthalmology ), Dr. Anil Kale in Koumarabhritya
(Department of Paediatrics), Dr. Prashant Patil in Prasootitantra and Stree Roga
(Department of Gynaecology and Obstetrics), Dr. Pradip Jadhav in Swasthavritta and
Yoga(Department of Yoga and Preventive Medicine). Dr. Abhijit Shinde in Manasrog
(Department of Psychiatric) The event helped a lot of ailing patients in and around
Barshi Taluka . Treatment of diseases like Diabetes Mellitus, Chronic Arthritis,
Osteoarthritis, Back pain, Sciatica, Appendicitis, Obesity, Rheumatism, ulcers, Piles,
Fistula, Obstetric problems, Allergy, Psoriasis, Paralysis, Thyroid, Bronchitis, etc were
prescribed. The patient who needed further care were referred to the Ayush Ayurveda
Hospital in Jamgaon A . Free medicines were made available at the venue. The advice was
given regarding lifestyle management for better health and how one can prevent
diseases were also advised. The ability of Ayurvedic medicine to improve immunity was
stressed upon. Most patients at the event have made use of the facilities available at the
camp and a good number of patients have made use of the amenities at the Ayush
Ayurveda Hospital for further care.

In 2022-23 we are seeking for the full phase Ayush Ayurveda Hospital for the person as
number of person visiting to the Lifeline Welfare Society for Ayurvedic treatment is
rising every day
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Yoga Training Camp

The Yoga Activity has got a new direction since the Honorable Prime Minister

started to celebrate June 21 as "World Yoga Day". The honorable Prime Minister of
India had desired to spread India’s traditional knowledge worldwide with credible
systems with specific reference to Yoga which should provide India leadership in
assuring quality of Yoga practices across the world. The Ministry of AYUSH in
pursuance of the above and in the wake of declaration of International Day of Yoga
in 2015.

We planed multiple yoga camps on this international yoga day conducted by
trained yoga teachers for the villagers in Barshi Taluka. Jamgaon A , Wanewadi ,
Pangari, Pathari, Dhanora, Walwad, Chare , Kusalamb, this villages ware covered
through this multiple yoga camps .

The needy people will be benefited by the service of trained people. The image
of ancient yoga will be bright and the faith of the common people will be
strengthened.

In 2022-23 we are seeking for the full phase residential yoga training center for
the person as number of person visiting to the Lifeline Welfare Society for yoga
training is rising every day.




De addiction Awareness Camp

Awareness generation program about ill effects of addiction, disease concept, social
stigma, treatment facilities for addiction to address educational institute, factory workers,
corporate offices, vulnerable villages, slums was organized in the year 2021-22.

High risk group like commercial sex workers, mobile population like tourists and
truck drivers, children of alcohol and other substance dependants, children of HIV affected
parents, street children’s, school drop outs was specifically screened and suspected or
affected children was referred to the center for further management

Awareness generation program address students has been started and students
parents and teachers are sensitized about ill effects of drug abuse, early identification of
the problem and reducing stigma of children in near about 26 schools of Osmanabad
districts

Lifeline Welfare Society with coordination of district police osmanabad engaged since
last eight years to run this campaign. Different activities to achieve drug free village are
plan with help of panchayat raj institutions and police department 270 villages actively
participated in this campaign in 2021-22.

To prevent drug abuse in early stages we have carried out awareness generation
program at work place, Creating awareness among workers about ill effects of drug users,
Facters causing drug using tendency, Identification of high risk and vulnerable
personalities for drug abuse, Tretment facilities and services for drug demand reduction,
Suporting self esteem and reducing stigma of drug users.

As SUD is a Bio- psycho-social problem individuals have must provided Social therapy
we with the help of social worker, recovered addicts, AA members provide SBNT, 12 steps,
family therapies, reducing stigma to slaw social, occupational, financial and family
complications of drug user and their families. In such a way we have provided re
enforcement in the community of drug user and their families.

Recreational and spiritual activities like yoga, meditation, spiritual program, happy
thots, dance, music, drama, singing and art like painting poetry, writing, crafting, pt, sports,
exercise, work therapy are used to motivate drug users to words sober like technique by
trained teachers. In 2021-22 we have arranged such recreational activity in the Andora,
Massa , Partapur, Pimpalwadi, Shiralaa, Pathari, Dhanora, Kusalamb treatment camps of
center.




Geriatric care Camp

On occasion of World Geriatric Day that is 15t Oct 2021 we arranged geriatric care
camp for the care of older person at the Jamgaon A Tal. Barshi Dist. Solapur.

Increasing the thought is given to bring more improvements in terms of services and
facilities provided in the interest of older persons in need. The following are some of
the facilities made available at the geriatric care camp level in the interest of aged.
Treatment - The aged suffering specifically from joint pain, bone damages, body pains
etc are provided with Ayurvedic Snehan (Massage), Swedan Treatments (Steam Bath)
as well as various Physio Therapies beside regular treatments.

Food - The quality food is also provided during stay of older persons in the hospital.
Counseling - As per requirements the counseling facility is provided to the family
members, relatives or the concerned people to the older persons. This help to solve the
disputes arrived in life of older persons.

Entertainment - All the entertainment facilities as per interest of the older persons are
made available during stay of the older persons in hospital setting established. The
Opportunities and equipments are provided for playing music instruments, singing
songs, performing tradition arts (Bhajan, Kirtan, Aradhi Songs), books for reading etc.
Love and affection etc. - The team working in the hospital created setting behave very
nicely with love, care and affection with the older persons enrolled.

In 2022-23 we are seeking for the full phase residential old age home for the older
person as number of older person visiting to the Lifeline Welfare Society is rising
every day .

1*' October
World Geriatric




Wellness Camp

Health and Wellness Camp, are envisaged to deliver and expanded range of services

to address the primary health care needs of the entire population in their area,
expanding access, universality and equity close to the community. The emphasis of
health promotion and prevention is designed to bring focus on keeping people healthy
by engaging and empowering individuals and communities to choose healthy
behaviors and make changes that reduce the risk of developing chronic diseases and
morbidities.

This camp was to Ensure a people centered, holistic, equity sensitive response to
people's health needs through a process of population empanelment, regular home
and community interactions and people's participation.

This camp was to instill the culture of a team-based approach to delivery of quality
health care encompassing: preventive, promotive , curative, rehabilitative and
palliative care. Emphasize health promotion (including through school education and
individual centric awareness) and promote public health action through active
engagement and capacity building of community platforms and individual volunteers .
Enable the integration of Yoga and AYUSH as appropriate to people's needs.

U Awareness was made about following Health issues in wellness camp :

» Care in pregnancy and child-birth.

* Neonatal and infant health care services

* Childhood and adolescent health care services.

* Family planning, Contraceptive services and other Reproductive Health Care
services

* Management of Communicable diseases including National Health Programmes

* Management of Common Communicable Diseases and Outpatient care for acute
simple illnesses and minor ailments.

* Screening, Prevention, Control and Management of Non-Communicable diseases

» Care for Common Ophthalmic and ENT problems

* Basic Oral health care

* Elderly and Palliative health care services

* Emergency Medical Services

* Screening and Basic management of Mental health ailments




Awareness programs against superstitions,
Aghori practices, witchcraft

We organized various camps in the Barshi Taluka Dist. Soplapur to make aware
villagers about superstitions, Aghori practices, witchcraft

= Assault, torture, forced ingestion of human excreta, forced sexual acts, branding etc.
on the pretext of exorcising ghosts from an allegedly possessed person.

* (Claiming and broadcasting the ability to perform miracles and defrauding or
terrorizing people by such means.

= (Carrying out or encouraging acts which endanger life or cause grievous injury in
order to gain supernatural powers.

= (Carrying out or encouraging inhuman acts or human sacrifice in quest of some
bounty or reward.

= (Creating the impression that a person has supernatural powers and compelling
people to follow his/her orders.

= Accusing a person of practicing black magic or being an incarnation
of saitan (Satan), blaming him/her of causing diseases or misfortune, and harassing
the person.

= Accusing a person of practicing black magic, parading him/her naked and hindering
the person's activities.

= (Claiming the ability to invoke ghosts, causing a panic or intimidating others by
threatening to invoke ghosts, or creating the impression of possession, preventing
the person from seeking medical treatment, and compelling him/her to inhuman
acts.

= Preventing a person from seeking medical advice in case of dog, snake, or scorpion
bite, and compelling him/her to take magic remedies.

* (Claiming to perform surgery by fingers (psychic surgery) and claiming to change
the sex of an unborn foetus.

= (laiming to be related to a person from a previous incarnation and coaxing them to
sexual acts, and claiming to have supernatural power to cure an impotent woman
and having sexual relation with the woman.

= (laiming a mentally challenged person to be having supernatural powers and using
such a person for personal gain.



https://en.wikipedia.org/wiki/Human_excreta
https://en.wikipedia.org/wiki/Human_excreta
https://en.wikipedia.org/wiki/Human_excreta
https://en.wikipedia.org/wiki/Human_branding
https://en.wikipedia.org/wiki/Exorcism
https://en.wikipedia.org/wiki/Ghost
https://en.wikipedia.org/wiki/Satan
https://en.wikipedia.org/wiki/Psychic_surgery
https://en.wikipedia.org/wiki/Psychic_surgery
https://en.wikipedia.org/wiki/Psychic_surgery
https://en.wikipedia.org/wiki/Foetus
https://en.wikipedia.org/wiki/Incarnation

Training For Zero budget organic farming

Agriculture in India is the most ancient tradition and occupation. The methods of
agriculture have been passed down generations and traditions well preserved over
years. The crops are well tested and most suited for the soil and weather conditions
prevalent in India. As a part of the Green Revolution, scientists developed new varieties
of seeds which changed the way agriculture was carried on in India. To produce a good
yield from these varieties of seeds and prevent pest attacks, chemical fertilizers for the
soil and pesticides were introduced. The farmers were pressurized to not only buy
these seeds but also invest in fertilizers and pesticides. For this, they had to take loans
for the initial investment into the crop. The interest rates and all the expenditure
further sucked the farmers into a cycle of debts. In several regions in India, farmers
began to commit suicide as they felt trapped in debts.

To help farmers develop their crop and become economically self-reliant, the Art of
Living Foundation organizes innovative agricultural workshops. They are trained to
choose indigenous seeds and crops which are best suited to the local soil and climate.
The farmers are further trained to develop, dry, preserve , store and pack seeds for use
by other farmers as well. Villages allocate small plots for demonstration of methods of
organic farming and seed development.

The four pillar’s of ZBNF are :
* Jivamitra/Jivamrutha

* Bijamitra /Bijamrutha

* Acchadana- Mulching

= Whapsa -Moisture

We have trained about 700 small scale farmers in the year 2021 also monitored their
further activities and cropping practices . About 256 hector land in the different villages
of Kallamb taluka is registered for the certification of organic cropping practices.

Market availability is the main issue for the farmers their for we have established
organic food mall at Andora Taluka Kallamb Dist. Osmanabad




Beggars Rehabilitation Program

PROGRAMME COMPONENTS

The scheme of protection, care and rehabilitation of beggars aims at providing
comprehensive rehabilitation support to all the target groups. The scheme will have
the following programme components:

= Survey & Identification

= Assistance to Parents

= Skill development training

= Self-employment kit

= Self Help Group

= Rehabilitation Centers

= Qutreach & Mobilization Unit

= Mainstreaming Award

= Marriage Incentives & Support

= Sensitization of Workers & Activists
= Community Awareness Campaign
= Research & Documentation

SKILL DEVELOPMENT TRAINING

The component aims at providing skill development trainings to the beggars to enable
them to start income generating activities on their own or get gainfully employed in
some sector or the other. Skill Development, is essential for beggars to get wage/self-
employment and for higher earnings, and/or improved working conditions, such as
getting formal certification for hitherto informal skills, and/or moving from informal
to formal sector jobs or pursue higher education/training. Soft skills (which would
include computer literacy, language and workplace inter-personal skills relevant for
the sector/trade) will be an integral part of the skills training process and will be
suitably integrated into the course modules. All Skill Development courses offered
under the scheme framework will conform to the standards prescribed under National
Skill Qualification Framework (NSQF).
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Self employment trading for transgender

The Transgender community face many problems such as fear, shame, social
discrimination, depression, suicidal tendencies and social stigma. they are unable to live a
dignified life, once their gender status is revealed. Steps must be taken to create public
awareness so that TGs feel that they are a part of society and are not treated as
untouchables. The solution to their problems require concerted efforts to mainstream
them through adoption of an inclusive approach in all spheres of life.

Life line welfare society started this initiative of offering skill-based programs to the

transgender community. The objective of this program is to bring the transgender
community into the mainstream of society and provide them opportunities for self-
employment. This project includes certification programs in Tailoring, Sanitary Pad
making, beauty services, herbal products etc. The success of this project will be a great
milestone in this mission to provide dignified livelihood to disadvantaged groups.
Seldom, our society realizes or cares to realize the trauma, agony and pain which the
members of Transgender community undergo, nor appreciates the innate feelings of the
members of the Transgender community, especially of those whose mind and body disown
their biological sex. Our society often ridicules and abuses the Transgender community
and in public places like railway stations, bus stands, schools, workplaces, malls, theatres,
hospitals, they are sidelined and treated as untouchables, forgetting the fact that the moral
failure lies in the society’s unwillingness to contain or embrace different gender identities
and expressions, a mindset which we have to change.

Within the transgender health literature, a small body of evidence has focused on
negative and positive workplace experiences. Negative experiences (discrimination, micro-
aggressions, lack of social support, structural inequalities, etc.) are associated with poor
work outcomes and diminished well-being through maladaptive coping mechanisms. Yet, a
variety of effective strategies (coping methods with strategies, such as identity-based,
cognitive, interpersonal and advocacy-related ones) can be utilized to facilitate transitions
at work or buffer the effects of discrimination as reported by transgender participants.
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The , Lifeline Welfare Society organized and executed the said program
successfully in active support with Ministry of social justice and
empowerment Govt. of India, Ministry of Ayush Govt .of India , National
institute of social defense, National Drug dependence treatment center AIIMS,
Central council for research in Ayurveda and Siddha, Center council for
research in Yoga and Naturopathy.

Ministry of social justice and special assistance Govt. of Maharashtra,
Ministry of health and family welfare Govt. of Maharashtra social welfare dept
State level coordinating agency Maharashtra , police department , Revenue
Department, Health Department district industrial center district information
department and local voluntary groups and individuals. We have served to the
peoples from weaker section of society special thanks for all above mentioned
government and no- governmental organizations .

K.
‘resident

Lifeline Welfare Society
Andora,Tq.Kallam,Dist.O'bad
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President, Lifeline Welfare Society,
Andora, Tq. Kallam, Dist. Osmanabad
Date 15% April 2022 Maharashtra State (INDIA)
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